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 Who was there: 

Sarah Marshall (Guest) – LD Community Hubs 

Manager, LPFT 

Nicola Sorsby (Guest) - Service Development 

Lead, LPFT 

Kerry Poberzniuk (Guest) ULHT Learning 

Disability Safeguarding Nurse 

Rebecca Rawdon – Assistant Head of Service 

for SEND, LCC.  

Sheena Goodey – Central Services Manager 

(Lincolnshire), Carers First 

Jo Tubb (Chair) – Head of Service - Learning 

Disabilities, LCC  

John Waters – Service Manager – Day Services, 

Innovation and Development, LCC  

Laura Blaine – Carers Practice Lead, LCC 

Peter Vine – Speak Out Leader, VoiceAbility 

David Sheardown- Speak Out Leader, 

VoiceAbility 

Helen Ornstein - Speak Out Leader, VoiceAbility 

Rosemarie Thompson - Speak Out Leader, 

VoiceAbility 

Kerry Gibson - Speak Out Facilitator, 

VoiceAbility 

Louise Olley – Service Development Manager, 

LCC (Notes) 

  

 

Apologies:  

Claire Frances - Senior Commissioning Manager 

for Learning Disability and Autism, Local Area 

Contact (LAC) for Lincolnshire LeDer 

Programme, NHS Lincolnshire Integrated Care 

Board 

Amanda Bailey – Community Outreach Co-

ordinator, YMCA Lincolnshire (facilitates the 

Staying Safe Working Group). 

Justin Hackney – Assistant Director, Specialist 

Adult Services, LCC 

 

 

1. Introductions: Jo welcomed everyone to 

the meeting, and everyone introduced 

themselves. 
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2. Notes of last meeting: Jo went through 

the minutes of the last meeting.   The only 

action from the last meeting is completed by 

Kerry P attending today’s meeting. Minutes 

were agreed as correct.  

 

 

3. Louise reminded the Board that there 

was an outstanding action for Claire from a 

previous meeting – request for Claire to bring 

information about people who had not had a 

CTR and admitted to hospital. This includes 

the numbers, trends and reasons. The Board is 

interested in getting a better understanding of 

whether CTRs are helping.  
 
 

4. LeDeR and Transforming Care Update. 

Claire was not at the meeting to present the 

update but had prepared a slide deck. It was 

hard for the Board to make sense of the LeDer 

information without Claire there to explain the 

numbers. There is a suicide webinar being 

planned. 

 

 Laura asked for information about the 

webinar Action for Claire to share information 

with the Board.  Jo explained that TC were 

down, and David said this was good.  

 

1. Update from the Learning 

Disability Partnership 

Michelle updated the board about the voices 

for all meeting. A positive link up with Alfie 

from Lincolnshire Young Voices, working 

together.  LPFT attended the meeting and 

spoke to everyone about annual health 

checks and what reasonable adjustments 

helped. 

 

Rosemarie spoke about a logo they have 

been working on to promote the learning 

disability partnership that was now with 

VoiceAbility Coms team. 
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David spoke about information the team 

have been putting together to promote what 

the speak out service does in Lincolnshire. 

He asked for a photograph of the board 

members to add to this.  It was felt that with all 

the upcoming changes within LCC it would 

be beneficial to do that at the next board 

meeting. 

 

Peter fed back his personal experience of 

attending UTC in Lincoln with a friend and the 

staff not being aware of sensory bags. 

 

 

 

2. All About Me Passports - Update 

from Kerry Poberzniuk 

3.  

Kerry talked to the group about the great 

work she is doing in updating and reviewing 

the All About Me Passport. She’s been talking 

to as many people as possible to get it as 

good as it can be. She explained that some 

people have different views and that’s been 

difficult as it needs to right for people. A big 

change is that it’s now written differently – it 

provides instructions now.  She explained that 

it will be on the website and work is being 

done to make this happen. 

 

 

Sheena Goodey – Central Services Manager 

(Lincolnshire), Carers First 

 

Sheena talked about the Carers Badges that 

she’s helped to introduce. Carer’s can wear a 

badge to access the ward at any time, not 

just visiting times. They also get free hospital 

parking. David explained that this was not 

made available to his mum.  

 

Action: Sheena to provide more information 

about how to access the Carers Badge.  
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Peter explained that he had learned that 

sensory bags were not available in the 

urgent treatment centres but are in A&E. 

wards. Kerry explained that the pilot was 

funded by a charity, and she has applied for 

more funding for sensory bags. There is a QR 

code to give feedback on the sensory bags.  

 

Louise asked if the passport will be available 

for people who use on their phones. Kerry 

was not sure so said she would check. 

 

Action: Kerry to let David know, who can 

then update the Board, if the passport is 

mobile friendly.   

 

Jo and the Board thanked Kerry for coming 

to the meeting, updating the Board and the 

great work she is doing.   

 

 

 

4. LPFT LD Community Review 

 

Sarah and Nicola introduced the team and 

the work that is happening in Lincolnshire to 

review LD services and went through the 

presentation. Jo explained that lots of 

changes are happening in Adult Care too 

and asked Sarah and Nicola to connect with 

Sara Apps who will be leading some of that 

work.  

 

Louise suggested to effectively give 

feedback on the ideas and changes 

proposed, people will need to understand 

what the current service consists off. Sara 

and Nicola agreed and will include a 

description of this in the engagement 

information. 
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Jo noted that the length of the engagement 

period and said this was a good amount of 

time to help people have their say.  

 

 

5. Adult Social Care Target 

Operating Model or TOM 

Jo explained that work is happening in Adult 

Care to help make sure we work with people 

earlier to prevent, reduce and delay need 

for social care. Jo explained that a lot of 

good work is happening already, and this is 

about making this happen more. We call the 

new way of working the Target Operating 

Model or TOM for short.  

 

Lots of discussion took place around what is 

happening already including information 

and advice.  

 

 

6. Any Other Business  

Jo announced her retirement from her role. 

This means this will be the last meeting that 

she will chair and Sara Apps will be taking 

over. Jo explained that we have a new 

Deputy Director joining LCC later in the 

month called Hayley Eccles. She might want 

to come to the Board. 

 

John also announced his retirement – this will 

be John’s last meeting.  

 

John wanted to acknowledge John 

O’Brien’s death. John helped to create 

Person Centred Planning and was a well 

know advocate of inclusion.  

 

7. Close of meeting 

Jo thanked everyone for attending and 

closed the meeting. 

 

Next meeting: Monday 13th October 2025 

 

 


