
Staying Safe Working Group Minutes 

27th February 2024 

10.30am to 12.00 

 

 
 
 
 
 
 
 
 
 
 

Who was there: 

Amanda & Ben from Just 

Lincolnshire. 

Kerry & Dylan (Volunteer) from 

Voiceability. 

Speak Out Leaders, Peter, Michelle 

& David 

Karen, Jazz, Neil, Aaron & Jessica - 

Hastings 

 

Who couldn’t come: 

Zara & Gemma - Lincolnshire Police. 

David Culy LCC  

Anthony Spiers 

Sue – Just Lincolnshire 

 

 

Welcomes and minutes of the last 

meeting. 

Mandy welcomed everyone and 

everyone introduced themselves. 

 

The minutes of the last meeting were 

read out by David and agreed. 

 

 

 

Pegasus 

Mandy updated by reading out the 

email from Zara for everyone to 

think about and talk to Zara with 

feedback. 

The email detailed some proposed 

changes to the Pegasus scheme to 



simplify the process so that officers 

could have immediate access to it. 

The proposed changes were: 

• Replacing the term Pegasus 

and the requirement of 

individual pins so that 

individuals would only need to 

say their full name and date of 

birth. 

• Changing cards to be more 

like awareness cards. Which 

would be something like, 

Please contact the police for 

me with space to write the 

persons name and date of 

birth. Please give Zara any 

suggestions re applying, 

carrying the card or 

advertising the scheme wider. 

• Feedback or input into the 

Police negotiators training 

course as to how to approach 

someone who may be in 

burnout or unable to express 

themselves or their concerns. 

Zara would like the feedback 

before November so feedback 

can be given in one of the 

SSWG meetings.  

 

Initial concerns were having 

personal details on a card. 

The group were happy to have 

input into the training and 

suggested they could do a talking 

book, or to record something to be 

used in training. 

 

 
  



 

 

 

 

Safeguarding leaflet 

The group had been asked to look 

at 3 different leaflets and feedback 

their thoughts. 

The leaflets were shared and 

discussed. 

The group preferred the Leeds 

Safeguarding Board one to be used 

as a template as they liked the 

stories but with different pictures. It 

should be available in easy read. 

Kerry will feedback to her manager. 

 

Terms of reference 

The group felt that it was important 

that: 

Individuals were empowered to pass 

on the information that they had 

learnt into their own communities. 

The meetings should be driven by 

Staying Safe topics. 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AOB 

Mandy was delighted to inform the 

group that Richard Eccles had been 

able to fund this group for a further 

12 months. 

The group were also asked to think 

about a logo for the group and 

bring their ideas to the next 

meeting. 

 

Next meeting @ The Showroom, 

Tritton Road Lincoln on Tuesday the 

16th April. 10.30am to midday. 

Please note this is a change of date. 



 
 
 
 
 

 

 

 

 

 

 

 


